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Control Area
Operator Charges

$25M

 Generator
Deviation Charges

$YM

Power Purchased for
Project Use Schedule

$200M

Expenses Allocated
to Non-Reimbursable

Functions

Pumping
Deviation Charges

$7M

Metered Project Use
Energy

1,100 GWh

Metered CVP Generation
6,400 GWh

Third Party Transmission
2,500 GWh

Project Use Power
Purchases
1,000 GWh

Custom Product Power
Purchases
1,200 GWh
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Metered San Luis Regen.
218 GWh
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Interest Based Problem Interest Based Problem 
SolvingSolving

nn PlanningPlanning
–– Identify interestsIdentify interests

nn Work SessionWork Session
–– Establish rapportEstablish rapport
–– State purpose of meetingState purpose of meeting
–– Educate each other on interests (LISTEN)Educate each other on interests (LISTEN)
–– Generate multiple optionsGenerate multiple options
–– Evaluate the optionsEvaluate the options
–– Select and modify based on which meet the most Select and modify based on which meet the most 

interestsinterests
–– Develop plan to implement the agreementDevelop plan to implement the agreement



InterestInterest--Based Problem Based Problem 
SolvingSolving
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Principles of Integrative Principles of Integrative 
Problem SolvingProblem Solving

nn An InterestAn Interest--Based ProcessBased Process
nn Focus on interests, not positionsFocus on interests, not positions
nn Look for hidden interestsLook for hidden interests
nn Consider substantive, procedural, and Consider substantive, procedural, and 

psychological interestspsychological interests
nn Consider the interests that are being Consider the interests that are being 

protected when impasses occurprotected when impasses occur



Principles of Integrative Principles of Integrative 
Problem SolvingProblem Solving

nn An Educational ProcessAn Educational Process
nn Educate first Educate first –– develop solutions laterdevelop solutions later
nn Educate and be educated by the people Educate and be educated by the people 

with whom you are dealingwith whom you are dealing
nn Educate each other about interests, Educate each other about interests, 

standards and criteria, data and relevant standards and criteria, data and relevant 
historyhistory


